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Best Practices at BNCA | Faculty Portfolio 

Event / Activity title: Faculty Portfolio  

Introduction: 

The Faculty Portfolio System at our organization is a dynamic approach to assigning tasks based on 

individual strengths and expertise, fostering both personal and professional growth. Faculty members 

through this system are entrusted with responsibilities that align with their unique skills, interests, and areas 

of specialization. This approach ensures that faculty members can contribute meaningfully while developing 

their capabilities in areas where they can excel. Comprehensive reviews are conducted to evaluate the 

progress and effectiveness of the assigned tasks. These reviews offer valuable feedback and provide an 

opportunity for faculty to reflect on their performance, identify areas for improvement, and set further goals.  

Objective: 

• It encourages faculty to continuously enhance their skills, engage in diverse tasks, and take on new 

challenges. 

• By aligning their work with their strengths, faculty members are empowered to perform at their best, 

ultimately enhancing the quality of education at the institute. 

• This practice not only promotes professional development but also contributes to a positive, growth-

oriented environment where faculty feel supported in their ongoing journey of self-improvement. 

 

Methodology: 

The Faculty Portfolio System is effectively implemented through a structured and systematic approach, 

ensuring both faculty development and institutional growth. 

1. Assessment of Faculty Strengths and Interests: Faculty member undergo a self-assessment or an 

evaluation by senior staff to identify their strengths, skills, and areas of interest. This is done through 

one-on-one meetings, surveys, or performance appraisals from previous years. Key factors like 

teaching effectiveness, research capabilities, administrative skills, leadership potential, and subject-

specific expertise are considered. 

2. 2. Task Assignment Based on Strengths: Based on the initial profiling and discussions, specific tasks 

are assigned to each faculty member, aligning with their strengths and interests. These tasks include 

conducting workshops, leading research projects, participating in curriculum development, handling 

student affairs, or managing administrative duties. 

3. Setting Clear Expectations and Goals: At the beginning of the year, clear expectations, objectives, 

and KPIs (Key Performance Indicators) are set for each task, aligned with the institutional goals.  

4. Continuous Support and Resources: Provide continuous support in the form of mentorship, training, 

and resources to help faculty members succeed in their assigned tasks. This involves conduction of 

workshops, peer support groups, or access to additional resources like research guidance etc.  

5. Review and Reflection: Review with each faculty member to assess their progress, discuss any 

challenges faced, and provide guidance or make adjustments to their tasks if necessary. 

6. Feedback and Continuous Improvement: Reviews and feedback from the faculty to refine and 

improve the Faculty Portfolio System for the following year. 

7. Documentation and Tracking: Maintaining detailed records of each faculty member’s portfolio, 

including their tasks, achievements, reviews, and feedback to track their progress over period of 

time.  
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The system fosters collaboration and peer support, improving the sense of community and teamwork within 

the faculty. The system contributes to the institution’s overall success by improving the quality of education, 

research, and administrative functions. It encourages continuous improvement, fosters a culture of 

collaboration, and ultimately contributes to the long-term success of both faculty and the institution. 

Faculty Portfolio Allotment | Sample  
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Sample of the support letter 
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Sample of the Portfolio Allotment Letter 
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Various events co-ordinated by faculty at BNCA.  

 

 

 

 
 


